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Chapter One 
Overview 
I am an auditing expert and have a freelance auditing firm. I hire also freelance auditors whenever necessary to help with auditing whenever I feel my employees are overloaded. I possess excellent interpersonal skills which mean I am easy to handle, talk to, and my actions are always very swift. I also am able to manage people within my organization especially in work assignment, financial management and conflict resolution I however have one big challenge that I have come to realize might hamper my development. 
Scope 
The challenge is that I am too much tolerant in that when employees in my organization fail to meet their obligations, I shy away from punishing them or even giving them stern lectures to change their behavior. I have also realized that I have to replenish my management skills since my company is becoming bigger and financial and employee management might become cumbersome with time. I also need to do more on team management since in most instances am in charge of boardroom discussions for setting up goals with the C.E.O and other senior staff. Another challenge that I have had is limited time with self and family. I also realized that I have done little in marketing. Lack of marketing is likely to impact negatively on my business since it needs to be in the public domain for people and firms to get to know it. 
Objectives 
From the foregoing, I need to do a lot to better my organizational skills and dealing with errant staff. I belief the following objectives will go a long way in making me a better owner of an auditing company. 
· I should attend management seminars organized by business organization and learning top learning institutions. The seminars will not only enable to meet and interact with top auditing company owners but also will enable me learn new ideas on how I can run my company. 
· I should also find time to do personal assessment. The assessment will enable me see the development in terms of skills and aptitudes I have gained in the duration that I have been an auditor as well as that I have been a company owner. 
· I also need to attend presentation coaching. The coaching will enable me handle the challenges that I encounter while addressing people in the boardroom. 
· Planning also for holidays and time workouts will be prioritized. This is because I always think of work and forget to have time out with my family as well as time to flex my body in the gym. I intend to reduce the ruggedness that my body has started being characterized with. 
· Another objective is to attend marketing sessions. The sessions are likely to equip me with necessary marketing tools that will enable the firm broaden its scope as well as clients.
Chapter two 
I am sure the next few days are going to be a little different. This is because my schedule is intended to change. Change they say is the spice of life but those intending to make changes in their lives are supposed to be bold enough. Routine schedule of waking up at six thirty will change because it is by that time that my workout should have ended. I therefore want to belief that the I will be able to handle the rigorous workout. 
Chapter Three  
Action 
Seminars 
I have in the past been invited to attend seminars by my former colleagues but I have always ignored or made myself busy for them. I am aware of many leadership seminars that companies like mine are usually invited to attend and participate. They usually come every month. I therefore will attend the monthly seminars since they one day seminars. 
Personal Assessment
What I have neglected in the past is the courage to look into what I have done. I hate finding loopholes in my own life especially establishing failures in performing certain tasks. I will now start evaluating my own performance. The evaluation could be through how workers in any company feel how they are handled (Watson et al., 2018). I will then develop quarterly questionnaires for not only the workers but also the clients. Hopefully they will give their assessment of the company and how they want improved. The evaluation therefore, is likely to bite a little into the company budget. This is because I do not intend to make subjective. I will therefore print copies which will be handed over to the employees for feedback. The first assessment starts the first quarter of the year and it will touch on management, working environment, salaries and remuneration as well as promotions among other issues that affect employees. 
Presentation Coaching 
I always have difficulties in addressing people. I feel that I lack confidence and the required charisma to attract the attention of my listeners. I also have difficulties preparing presentation notes and slide a role which I always push to my secretary. Preparing PowerPoint presentation slides will be priority number one since in my own view it is simple. I intend to do it before a period of one month lapses after this plan. 
Time for Myself 
I have always thought I should be busy enough every day to accomplish large chunks of work. The rude fact has however been that I do not complete the tasks since I get fatigue from previous assignments. I will therefore have morning workouts at least four days a week. I will also plan for holidays for my family who I think have born the blunt of my workaholic tendencies.  
Chapter Four 
Career Development 
Marketing Sessions 
I thought that I was serving a maximum number of clients and companies. This was until I did a benchmark or a one of my model companies. It is realized that the company deals with clients and firms than I thought it could handle with its number of workers (McKeever, 2016). My decision therefore is to increase the quantity of my output and this will be through reaching out to more clients who need auditing as well as companies. This will be through marketing whose knowledge I fall short off. I will definitely therefore attend marketing classes especially online since I might not do it formally in class. I will assign two hours per day of learning on current trends in marketing which I will in turn apply in my institution. 
Assessment of the plan 
The plan will be subject to assessment. Based on the activities that I will undertake, the assessment will be done as per the nature of the activity. I therefore propose weekly assessment of my short term plans like workouts as well as monthly and after three months in my long term plans. Here also, the examination that I will handle in my marketing classes will make know how well I am progressing. I will also see to it that the 15lbs of weight that intent to cut are maintained at this stage.  


Chapter five 
Conclusion 
I have realized that having done my activities in rather a shambolic way. Planning for them will always make the process of performing them less cumbersome (Barton, 2016). In this era and age, everybody wants to develop and gain the much needed skills and knowledge that will steer them to the next level. Development of personal business plans is therefore a mandatory. The skills will therefore make me a better manager and a better entrepreneur. 
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